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The Opportunity Myth
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Students expect that school will set them up to meet
their goals if they do what’s asked of them—and they
generally do just that.

88

%

71

%

of the time

of the time

students are working
on activities related to
class

students met
the expectations of
assignments they’re given

83

%

of students earned
A’s, B’s, and C’s in
English Language Arts

Source: The New Teacher Project. (2018). The Opportunity Myth. Brooklyn, NY: TNTP. Retrieved from https://opportunitymyth.tntp.org

78

%

of students earned
A’s, B’s, and C’s
in Math
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But even when students do what schools ask, they’re not
being set up for success in reaching their long-term
goals.

Students succeeding
on their assignments

71

%

Students meeting
grade-level standards
on those exact same
assignments

17

%

Even though most students are meeting the demands of their assignments—
and many are earning A’s and B’s—they’re not prepared for grade-level work.
Source: The New Teacher Project. (2018). The Opportunity Myth. Brooklyn, NY: TNTP. Retrieved from https://opportunitymyth.tntp.org
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Students can
succeed with
grade-level work.
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Success rates on grade-level work are similar
between majority white and majority students of color classes.

%
56

%
65

Majority of students
of color

Majority of white
students

Source: The New Teacher Project. (2018). The Opportunity Myth. Brooklyn, NY: TNTP. Retrieved from https://opportunitymyth.tntp.org
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But many students
are denied the
opportunity to try.
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Nearly 40% of classrooms composed of mostly students of color
never receive a single grade-level assignment.

38

%

Classes without any
grade-level assignments:
majority students
of color

12

%

Classes without any
grade-level assignments:
majority of white
students

Source: The New Teacher Project. (2018). The Opportunity Myth. Brooklyn, NY: TNTP. Retrieved from https://opportunitymyth.tntp.org

9

When students who started the school year below
grade-level had access to grade-level instruction,
they closed gaps with their peers by six months.

But most students get those chances far too
infrequently…
Source: The New Teacher Project. (2018). The Opportunity Myth. Brooklyn, NY: TNTP. Retrieved from https://opportunitymyth.tntp.org
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Four key resources can positively impact
students’ outcomes.

1

2

3

4

Consistent
opportunities to work on
GRADE-APPROPRIATE
ASSIGNMENTS

STRONG INSTRUCTION,
where students do
most of the thinking
in a lesson

DEEP ENGAGEMENT
in what they’re
learning

Teachers who hold
HIGH EXPECTATIONS
for students and believe
they can meet grade-level
standards

Source: The New Teacher Project. (2018). The Opportunity Myth. Brooklyn, NY: TNTP. Retrieved from https://opportunitymyth.tntp.org

Unfortunately, these resources are few and far
between for most students, particularly for:

Students of color

Students from
low-income families

English language learners

Source: The New Teacher Project. (2018). The Opportunity Myth. Brooklyn, NY: TNTP. Retrieved from https://opportunitymyth.tntp.org

Students with mild
to moderate disabilities
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Turn and Talk

What are some ways your system
is already working on the 4 Key
Resources?
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Educators are
asking for the
right kinds of
support.

14

Educators want focused
instructional priorities
so that they can better tailor
lessons to meet the needs of
their students.

“[I wish I had] clear and concise
(nonambiguous, not nebulous)
learning standards with
content strands.”
—Algebra 1 teacher from June 2016 survey

Educators want diverse,
engaging instructional
resources that offer authentic
contexts.

“I don’t have access to online
simulations, which would be helpful
with limited lab access.”
—Biology teacher from February 2016 survey

Educators want motivating
lessons that help drive
student engagement and build
critical thinking skills.

“Students need to have ownership
of what they learn. It’s hard to get
students engaged when they come
in with a mindset of “I’m here ...
what else do you want from me?”
—Teacher from 2019 Qualitative Research

Schools and districts want
College Board to define a
consistent, focused
approach to Pre-AP®, and
model what it looks like—even
those that currently have “preAP” programs or initiatives.

“We are in desperate need of
Pre-AP curriculum and assistance
in all of our core areas from junior
high through high school. Hopefully
this [Pre-AP] will come to fruition.”
—Principal from February 2017 survey

In response, many schools and districts have
created their own “pre-AP” programs.

“pre-AP”

On the 2016 AP® Participation Survey, 84%
of Texas respondents reported offering
“pre-AP” courses in their schools. 23% of
respondents nationwide offered “pre-AP.”

Unlike with AP, higher ed can’t judge the
quality or rigor of existing “pre-AP” courses,
which are not standardized or governed by
a formal audit process.

Publishers are selling “pre-AP” materials
without any College Board guidance or
endorsement.

Based on a recent in-depth survey of
850 administrators, 40% of district- and
building-level decision-makers want the
grade 9 Pre-AP Program.

Pre-AP Workshops and Institutes are valued
for supporting vertical alignment, but schools
also seek course designation and classroom
resources for sustained impact.
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Pre-AP: Answering a Need
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Pre-AP
Our purpose is
to empower all
students to learn,
grow, and build
confidence.
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“…the more challenged I am, the more work I
want to do. So because I was being challenged
enough, I could do more work and there was
more higher-level thinking and there was more
using my common knowledge and like being
taught more than just like reading a book,
answering some questions, analyzing and that
kind of stuff.”
Student from Dr. Richard Izquierdo Charter School in Bronx, NY

Pre-AP Courses
Pre-AP® launched in fall 2018
with eight courses.

English

Mathematics

Three additional courses are
slated to launch in fall 2020.

Pre-AP English 1
Pre-AP English 2 (in 2020)

Pre-AP Algebra 1
Pre-AP Geometry with Statistics (in 2020)

Social Studies

Science

Pre-AP World History
and Geography

Pre-AP Biology
Pre-AP Chemistry (in 2020)

Courses may be used at the gradelevel that is appropriate based on
local requirements and practices,
including middle school.

Arts
Pre-AP Dance
Pre-AP Music

Pre-AP Theatre
Pre-AP Visual Arts
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Course One Pagers
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Pre-AP Theory
of Action

Horizontal Alignment
of Instruction
Instructional Principles

Focused Content
Course Frameworks,
Model Lessons,
and Areas of Focus

Educators Bring
it All Together

Collaborative
Educator
Workshops

Targeted Assessments
and Feedback
Quizzes, Performance
Tasks, Final Exam
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Why Pre-AP Courses?
Too often students are:

Pre-AP students are:

Marching rapidly through a vast,
disconnected body of content knowledge.

Slowing down and focusing on the
content and skills that matter most.

Passive recipients of information.

Being active participants as they
engage in disciplinary practices and
shared instructional principles.

Assessed only on what they know
rather than what they can do.

Engaged in meaningful formative
assessments that provide feedback on
both content and skill development.

Given instructional opportunities that are well
below their grade-level and don’t adequately
prepare them for college.

Motivated by challenging, engaging
coursework that supports them on their
college readiness pathway.
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Flexibility to Meet
Your Students’
Needs

Pre-AP course frameworks are aligned to College and Career
Readiness and AP standards.
Pre-AP courses are designed to support student success in PSATrelated assessments, SAT, AP, and other college readiness
indicators.

▪
▪
▪

Pre-AP doesn’t cover 100% of instructional time.
Pre-AP courses will address most of your state standards, and we provide
standards crosswalks.
Our program is intentionally flexible and can sit alongside your existing
curriculum and allow you to use your local content to address specific
state standards not covered in Pre-AP.
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Pre-AP Shared
Principles

All Pre-AP courses have a set of shared principles, which enables
students of every ability level to build cross-disciplinary critical thinking skills.

Close Observation
and Analysis

Evidence-Based
Writing

Higher-Order
Questioning

SHARED
PRINCIPLES

Academic
Conversations
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Close Observation
And Analysis

As Pre-AP students encounter
texts, art, graphs, maps, problems,
and other source materials, they
will learn to first engage in deep,
close observation before being
asked to explain and then apply
or evaluate.
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Evidence-Based
Writing

Pre-AP students craft claims
in science, analyze sources in
history, provide explanations to
problems in math, demonstrate
reading comprehension in
English, and critique artistic
choices in the arts. They begin
with a focus on the sentence
before progressing to paragraphand essay-level writing.
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Higher-Order
Questioning

Pre-AP students are encouraged
to grapple with questions that
spark curiosity and promote
productive critical thinking skills so
they can succeed on unfamiliar
new tasks.
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Academic
Conversations

Students must be engaged,
active participants in their
learning. Pre-AP offers frequent
opportunities for students to
compare, critique, debate, and
build on others’ ideas.
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Which Pre-AP component best fits
a need in your experience?

Turn and Talk

33

Pre-AP Course
Components

The Pre-AP Program is designed to give all students the opportunity to learn
the foundational knowledge and critical thinking skills they need to be
successful in high school and beyond.
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Course
Frameworks

▪ Clear and focused descriptions of what students
should know and be able to do

▪ Most essential knowledge and skills students will
need

▪ Developed through collaborative and
research-based process

▪ Back-mapped from Advanced Placement
▪ Deeply informed by state standards
▪ Publicly available

National Launch Requirement:
Schools must attest that classroom
instruction aligns to the course
framework.
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Instructional
Resources

▪ Model lessons that feature motivating classroom activities,
engaging texts, and challenging practice

▪ Intended to model for teachers how to develop engaging
instruction

▪ Digitally delivered
▪ Available in print for an additional fee

National Launch Requirement:
Schools must attest and
demonstrate that classroom
instruction aligns to the course
framework.
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Learning
Checkpoints

Unit Quizzes

▪
▪
▪

Formative checks for understanding
8 quizzes per course
Digitally-delivered

Performance Tasks

▪
▪

Intended to be used formatively
Clear scoring guidelines

Final Exam

▪
▪
▪
National Launch Requirement:

Assesses course framework
Digitally-delivered
Multiple-choice, tech-enhanced items, and open-response
(locally scored)

▪ Unit quizzes: teachers must deliver
1 quiz per unit

▪ Performance tasks: teachers must
deliver all performance tasks

▪ Final exam: strongly recommended
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Collaborative
Educator Workshops

Pre-AP Summer Institute

▪
▪
▪

Four days, in person
Focus on modeling instruction; includes collaborative
planning
Includes one-day Leadership Workshop

Pre-AP Readiness Workshops
National Launch Requirement:

•

•

All teachers will be required to
attend and complete a Pre-AP
Summer Institute or Pre-AP
Foundational Module Series. All
teachers will have to complete
at least one Online Scoring
Module.
At least one administrator per
school will be required to attend
or complete a Leadership
Workshop or equivalent online
module.

Available to schools and institutions who are interested in
learning more about Pre-AP Program content, pedagogy and
instructional best practices. These workshops, designed for
content educators in grades 6-12, empowers educators to apply
what they've learned to their own classrooms.

Online Resources
Online modules focused on examining and scoring student
work available for performance tasks.
Online Foundational Module Series for teachers unable to
attend a Pre-AP Summer Institute in person
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Pre-AP for All

Pre-AP must be the baseline course for all students.
Schools that do not currently offer Pre-AP to all students will
be required commit to the following to receive a Pre-AP
course designation:

•
•
•

Provide open access to Pre-AP courses
Increase Pre-AP enrollment over the next several years
Develop a plan to increase Pre-AP enrollment
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Pre-AP
Empowering
student growth
In states where policy requires “noncollege” prep tracks, schools should
allow all students who want to take
Pre-AP to be able to take it—with no
barriers to access.
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“The coursework is challenging, but I think
the pacing and instructional approaches will
help to bridge the gap between what
students believe themselves capable of
doing and what they actually can do (with
scaffolding). I'm excited to see how students
respond when they find themselves capable of
complex tasks! I think it is confidence-building
as both a scholar and a citizen”.
2018 Chicago Course Teacher Institute Attendee

Course Audit

▪ Process is modeled on AP Course Audit.
▪ Coordinators must attest to implementation requirements,
as well as approve teachers as teachers of record.
▪ Teachers must attest to course requirements.

National Launch Requirement:
Coordinators and teachers must
affirm a series of attestations
regarding school and course-level
implementation
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SpringBoard
and Pre-AP

▪ SpringBoard® provides a full curriculum solution for
Pre-AP schools in Math and English Language Arts.

▪ Pre-AP schools that also use SpringBoard receive
curriculum pathway documents that indicate which
SpringBoard activities and assessments to use with PreAP courses in order to fully address the course
frameworks.

▪ Beginning with the SpringBoard National ELA and
Texas High School ELA 2021 editions launching in fall
2020, Pre-AP model lessons will be fully integrated into
the grade 9 SpringBoard editions, with deep alignment at
other grade levels.
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Pricing

There is an annual fee of $3,000 per Pre-AP course in English, Mathematics,
Science, and Social Studies.
Because we believe that the Arts is an integral part of a student’s education,
College Board is pleased to offer Pre-AP Arts courses in Dance, Music,
Theatre, and Visual Arts at no additional charge to schools that purchase
at least one other Pre-AP course.

Discounts

SpringBoard Customers
▪ 50% off of course price
All Other Schools*
▪ 3 courses: 10% off total course price
▪ 4 or more courses: 20% off total course price

▪ Multi-year agreement discounts
*SpringBoard customers are not eligible for additional discounts
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What Is Included In
the Price?

Instructional Resources

▪
▪
▪

Digital instructional resources for each course
1 set of teacher print materials*
1 print copy of Pre-AP Coordinator's guide

Learning Checkpoints

▪
▪
▪

8 digital assessments per course

4 student performance tasks per course
1 digital final exam per course (Grade 9 courses only in 2020)

Collaborative Educator Workshops

▪

▪

Registration fee for 4-day Pre-AP Summer Institute in Year 1 for Pre-AP teachers in your
school/district (limits apply)
Online professional learning modules

Additional

▪
▪
▪

4 Pre-AP Arts course(s) at no additional fee
Official Pre-AP course designation
Full-year course framework

* Print student materials cost an additional $5 per student

45

III

Pre-AP Partner Schools
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Timeline

Year 1 Partner
Schools
SY 2018-19

Year 2 Partner
Schools
SY 2019-20

Implementation in
~100 schools

Implementation in
~200 schools

Year 3
National Launch
SY 2020-21
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Year 1 and Year 2
Partner Schools

School Overview:

▪
▪
▪

Year 1 Partner
Schools
SY 2018-19

Year 2 Partner
Schools
SY 2019-20

Implementation
in ~100 schools

Implementation
in ~200 schools

▪
▪
▪
▪

We launched our Pre-AP Program in 222 schools across 29 states and all 6
regions.
Our cohort schools implemented 4 courses on average
(out of 8 courses).
56 schools implemented all 5 Pre-AP content areas and, of these,
7 implemented all 8 courses.
Our largest state partners were Texas (55), New York (40), Florida (28),
California (22), and Illinois (10). They constituted 69% of all cohort schools.
We had 50 SpringBoard schools, 18 of which are dual ELA and Math
implementations.
We had 41 public charter schools.
For the 2016 cohort at these schools, on average (not weighted by
school size):
• 40% met SAT benchmarks for both Reading and Math (N = 84).
• 46% took at least one AP® Exam during high school (N = 86).
• 54% scored a 3 or higher on at least one AP Exam
(among AP test takers; N = 82).
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Pre-AP Partner Schools
18 Total
FL- 11
GA- 2
NC- 2
TN- 2
VA- 1

SRO, Cohort 1

North East Carolina Prep School
Triangle Math and Science Academy

Pre-AP Partner Schools
24 Total
AL- 1
FL- 17
GA- 1
KY- 1
LA- 1
TN- 3
SRO, Cohort 2

• Surveys following Professional Learning

Year 1 Partner Schools:

Institutes (teachers and leaders)

• Planning Documents (teacher)

Data we collected 2018-19

• 50 site visits
• Unit surveys (teacher)

• Student surveys
• Email inquiries and feedback
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Pre-AP Professional Learning: 2018
Course Teacher Institute
Leadership Workshop
Algebra 1

139

Biology

152

English 1

236

World History/Geo

119

Arts

88

Leadership

115

Total

849
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• 50 Schools (25 in Fall 18 & Spring 2019)

Site Visits 2018-2019

• 13 Schools also SpringBoard Users

Region
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# of Schools

States

MRO

7

IL, OH, MI, WI

MSRO

5

NJ, NY

NERO

2

CT

SRO

12

FL, GA, NC, TN

SWRO

15

AR, TX

WRO

9

AZ, CA, WA

• 285 Classrooms visited
• 47 Algebra 1
• 71 Biology
• 104 ELA
• 44 WH&G
• 19 Arts

Site Visits: Scope

• Visits included:
• Leadership team meeting
• Classroom observations
• Student focus group
• Teacher focus group
• Leadership debrief
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Partner Schools

1

2

3

4

Celebrate
Teacher and
Student
Learning

Pre-AP as
Guide for
Grade-Level
Instruction

Plan Offramps
for Scaffolds

Focus on
Assessment
for Learning

First year of any initiative is
always challenging. Pre-AP
classrooms are beginning to
incorporate the Shared
Principles to create more
cognitive engagement and
critical thinking. Pre-AP
educators and students report
increased academic confidence
among students.

Pre-AP Frameworks and model
lessons are designed to
support grade-level
expectations. In order to
equitably meet the needs of
students, teachers and leaders
should make thoughtful
adjustments to daily instruction.

Schools shared concerns about
pacing of daily instruction and
units. As teachers become
more familiar with the
frameworks and collaboratively
plan their units, pacing will
improve. An additional pacing
challenge results from
overscaffolding each lesson.
Learning happens when
students struggle productively.
Schools should plan how and
when scaffolds are removed for
more student autonomy.

Pre-AP assessments are
meant to be used as tools for
learning. After administering
learning checkpoints and
performance tasks, teachers
and students should use results
to continue conversations
about skill and content
development.
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IV

Pre-AP Timelines
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Timeline

Year 1 Partner
Schools
SY 2018-19

Year 2 Partner
Schools
SY 2019-20

Implementation in
~100 schools

Implementation in
~200 schools

Year 3
National Launch
SY 2020-21
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National Launch

Sept. 20,
2019
Feb. 3,
2020

Year 1 Partner
Schools
SY 2018-19

Year 2 Partner
Schools
SY 2019-20

Implementation
in ~100
schools

Implementation
in ~200
schools

Year 3 National
Launch
SY 2020-21

Order request form available at
preap.collegeboard.org

Apr. 1,
2020

Year 3 Ordering Opens
Pre-AP Summer Institute Ordering Opens

Course Audit Opens

Aug. 31,
2020

Ordering Deadline

Oct. 15,
2020

Course Audit Deadline

Pre-AP Course Designation in 2020-21
▪

All students enrolled in on-level courses participate in Pre-AP

▪

Align classroom instruction to the course frameworks

▪

Administer at least 1 quiz per unit, and 4 performance tasks

▪

Teachers and at least one administrator per site complete a Pre-AP Summer
Institute, either in person or online. Teachers complete at least one online scoring
module
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Why We Are Doing This
“By offering Pre-AP at all of our comprehensive high schools, we would be making
a strong statement of dedication to that end, not only to our staff and community, but, most
importantly, to our students, all of our students.”
—Washington State Partner School

“The Pre-AP Program and the resources for students and staff will support our goals of
forever improving the overall landscape of the lives of our students and their families.”
—Texas Partner School
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1. Download Pre-AP Course Guides
2. Use the Shared Principles

3 Things
Schools Can
Do Right Now

3. Purchase Pre-AP Readiness Workshops

If interested in Pre-AP program
implementation:
*Complete an interest form online
*Email preap@collegeboard.org
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preap.collegeboard.org
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V

Q&A

62

Thank you
preap@collegeboard.org

© 2019 College Board. PSAT/NMSQT is a registered trademark of College Board and National Merit Scholarship Corporation.
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