
    

    

LǘΩǎ ŀōƻǳǘ ƪƛŘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

Why Not Us 

More importantly ς 
Why not the 
students in your 
district or school  



    

    

ά!ǾŜǊŀƎŜέ !t {ǘǳŘŜƴǘ 

²Ƙŀǘ ŘƻŜǎ ȅƻǳǊ άŀǾŜǊŀƎŜέ 
AP student look like in your 
school/district? 

Think/list the traits and attributes of  
students in your AP program? 



    

    

Todd Rose ς TEDx video 

The Myth of Average ς Todd Rose at TEDx Sonoma County 
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Todd Rose ς Debrief 



    

    

Trend Data ς A look to the past 

Have you increased the number of students in AP classes? 
 
Have you increased the diversity? 
 
Have you increased the number of AP courses? 
 
Have you increased the number of exams given? 
 
Have you increased the number of students earning 3+? 
 
Have you leveraged the opportunities of NCAPP? 

-  0  + 



    

    

Soul Searching 

If not, what is holding  your district/school back? 

ά²Ŝ ŀǊŜ ƪŜǇǘ ŦǊƻƳ ƻǳǊ ƎƻŀƭΣ ƴƻǘ ōȅ ƻōǎǘŀŎƭŜǎ 
ōǳǘ ōȅ ŀ ŎƭŜŀǊ ǇŀǘƘ ǘƻ ŀ ƭŜǎǎŜǊ ƎƻŀƭΦέ 
           
                                                       ς Robert Brault 

{ƻƳŜǘƛƳŜǎ ǘƘŜǊŜ ŀǊŜ ŎƭŜŀǊƭȅ ŘŜŦƛƴŜŘ ƻōǎǘŀŎƭŜǎΣ ƻǘƘŜǊ ǘƛƳŜǎ Χ 



    

    

Day 2 ς Finding Solutions 

Wednesday, Oct. 5th 
ÅAP Mentoring ς Kevin Maloney 
ÅAP Capstone ς Kathleen Koch 
ÅAP Insight-Kevin Maloney  
ÅDavidson Next ς Julie Goff, Project Manager, Davidson Next 
ÅSpringBoard-Dana Joyce, Accounts Manager, SpringBoard 
 

Our Three-Year Journey: Data Discussion & Sharing  
ÅDr. Steve Miller, Clinton City Schools 
ÅMr. Jed Smith, Pitt County Schools 
 

Growing your program-Jerry McMahan 
 

Goal Setting and Next Steps 
Lunch/Adjourn 



    

    

Clinton City 

Three-Year growth data ς  
  
Number of students testing in AP ς 87% increase 
Number of AP exams ς 135% increase 
Number of students scoring 3 or higher ς 229% increase 
Number of exams scoring 3 or higher ς 350% increase 



    

    

Clinton City Schools 



    

    

Clinton City 



    

    

Clinton City ς Dr. Miller, Principal 



    

    

Pitt County ς Jed Smith 

The next 14 slides were presented by 
Mr. Jed Smith, Student Acceleration 
Advisor from Pitt County 



AP @ a Glance - Pitt County Schools 

Å6 traditional high schools ς 3 large 
(suburban/town); 3 small (rural community) 



Story Changes October 2014 

ÅI attended NCAPP DLC here in October 2014 

ÅWent back to PCS and was asked to brief 9-12 
director ς ǎƘƻŎƪŜŘ ōȅ ǿƘŀǘ ǿŜ ǿŜǊŜƴΩǘ ŘƻƛƴƎ 

ÅAP Task Force created ς first meeting Jan 2015 

ÅPrincipals meet and unanimously approve a 
list of AP Expectations for 
district/teachers/students 

Åά{ǘǳŘŜƴǘ !ŎŎŜƭŜǊŀǘƛƻƴέ !ŘǾƛǎƻǊ 



Year 1 ς Where are we? 

ÅNo district-level oversight meant each school 
ǿŀǎ ƛǘǎ ƻǿƴ άŦƛŜŦŘƻƳέ ƻǊ άǎƛƭƻέΦ 

ÅFirst steps were to complete needs analysis: 

ïWho was teaching? (how were they qualified) 

ïWhat resources did they have? (were they using 
them) 

ïWhat was their AP status? (course audits, access 
to score reports, APSI/1-day workshops) 



Year 2 ς What can we change? 

EXPECTATIONS 

ÅDistrict / Teachers / Students 

ÅAccess to textbooks and instructional 
resources 

ÅAccess to high-level professional development 

ÅStudent exam participation 

ÅIncreasing rigor in all classes ς ESPECIALLY AP! 



Rigor Efforts 

ÅAP Expectations Agreement 

ÅFinal Grade vs. AP Exam Performance ς 
BUBBLE GRAPHS 

ÅAP Rigor Walkthroughs - PCS & The College 
Board collaboration 



















Year 3 ς ²ƘŀǘΩǎ ƴŜȄǘΚ 

ÅAP Insight ς implementing district-wide 

Å!t άƳŜƴǘƻǊƛƴƎέ ς grouping teachers within 
ŘƛǎǘǊƛŎǘ ǳǎƛƴƎ άDǊƻǳǇǎέ ƛƴ /ŀƴǾŀǎ 

ÅExpanded AP Rigor Walkthroughs ς two 
additional schools 

 

ÅQuestions? Email me anytime 

ÅJed Smith ς smithj3@pitt.k12.nc.us 



    

    

How do we grow AP? 



    

    

Lesson learned 

Nothing to 
be proud of 



    

    

Growing Grass - Growing AP 

Sept 19th 


