
NC AP Partnership 
Ensuring College and Career Success 

for North Carolinaôs Students 



Welcome NCAPP Districts! 

- Anson County Schools 

- Bertie County Schools  

- Clinton City Schools 

- Columbus County Schools 

- Duplin County Schools 

- Edgecombe County Schools  

- Greene County Schools 

- Hoke County Schools 

- Lee County Schools 

- Lenoir County Schools 

- Lexington City Schools  

- Montgomery County Schools 
 

 

- Nash-Rocky Mount Public Schools 

- Northampton County Schools 

- Pitt County Schools 

- Richmond County Schools 

- Robeson County Public Schools 

- Sampson County Schools 

- Scotland County Schools 

- Thomasville City Schools 

- Warren County Schools 

- Washington County Schools 

- Wayne County Public Schools 

 

 

 

 

 



College Board Staff & Guests 

Kathleen Koch  Director, NC AP Partnership 

Jerry McMahan  Associate Director, NC AP Partnership 

Rebekah Dorris  Educational Specialist, Partnerships 

Jackie Gillie  Director, Partnership Operations   

Alex Chavarry  Executive Director, K-12 Services SRO 

 

Sneha Shah- Coltrane    Director, Advanced Programs NCDPI 

 

 

  

  



Meeting Agenda 

Tuesday, Feb. 24th 
 

Å NCAPP: A Shared Mission      

Å The Middle School Connection: Preparing 

Students for the Rigor of Advanced Placement 

Å Diving in to Rigorous Instruction: The Key to 

College and Career Readiness    

Å Travel Forms & Adjourn  4:30 pm  

    - Dinner on your own  

 
 



Meeting Agenda 

Wednesday, Feb. 25th 

Å Breakfast              8:00 am   

Å College and Career Readiness: Resources to 

Leverage at Your Schools        

Å Goal Setting & Strategy Session        

Å Lunch & Closing Remarks           

Å Adjourn    12:30 pm   



Why are we here? 

What do we hope to achieve? 

 

[ŜǘΩǎ ōǊŜŀƪ ƛƴǘƻ Ƨƻō-alike groups and discuss. 

  - Principals/Aps 

 - Counselors 

 - District Administrator 

Essential Question 



College Board Mission 

The College Board's mission is to connect students to college 
success and opportunity.  We are a not-for-profit membership 
organization committed to excellence and equity in education.  

 

Every student deserves the opportunity to prepare for, enroll in, 
and graduate from college. That is what drives us. That is the ethic 
we share with educators across the globe. People like you.  



NCAPP Mission 

The mission of the Partnership between The College Board and 
the state of North Carolina is to prepare, inspire, and connect 
students to postsecondary success and opportunity, with a 
particular focus on minority students and students who are 
underrepresented in postsecondary education. 
 

    òIt is the intent of the State of North Carolina to enhance accessibility and encourage students to enroll        

in and successfully complete more rigorous advanced courses to enable success in postsecondary 

education for all students. The North Carolina State Board of Education shall seek a partner to form the 

North Carolina Advanced Placement Partnership, hereinafter referred to as Partnership, to assist in 

improving college readiness of secondary students and to assist secondary schools to ensure that 

students have access to high-quality, rigorous academics with a focus on access to Advanced Placement 

courses (G.S. 115C-83.4A).ò  

 

 



 
 
Why AP? 
 
 



Education = Freedom 



Access to Advanced Placement 

+ New research shows the benefits of AP for all students. 

 

  



  

 Student Demographic 
AP Exam Grade 
of 3 or higher 

African-American 28% higher 

Hispanic 28% higher 

White 33% higher 

Low-Income 26% higher 

Not Low-Income 34% higher 

Source: Dougherty, Mellor & Jian, 2006 

 
AP Participation and Likelihood of 
College Graduation 

  

/ƻƭƭŜƎŜ DǊŀŘǳŀǘƛƻƴ wŀǘŜ ŘƛŦŦŜǊŜƴŎŜǎ ōŜǘǿŜŜƴ άƳŀǘŎƘŜŘέ !t ŀƴŘ ƴƻƴ-AP students* 

*Matched students are those who have similar family backgrounds and standardized test scores 



After the Testsé.. 

FCW 2014 videos.PPT/AP Video 2013.mp4


The growth of AP over the last 10 years has resulted in the growth of student opportunity. 

AP® Report to the Nation 

Class of 2003 Class of 2013 Increase 

Total AP Examinees 514,163 1,003,430 489,267 

Total AP Low-Income 
Examinees 

58,489 275,864 217,375 

Total Examinees with 
Only Scores of <3 

182,429 395,925 213,496 

Total Examinees with at 
Least One Score of 3+ 

331,734 607,505 275,771 

Total AP Exams 1,328,511 3,153,014 1,824,503 

Total AP Exam Scores 
<3 

521,620 1,345,988 824,368 

Total AP Exam Scores 
3+ 

806,891 1,807,026 1,000,135 



AP in North Carolina  

 
Where are we, and where do we want to go? 

Examine the AP data for NC students on the next 

frame. Discuss as a table groupé. 
 

üWhat do you notice? 
 

üAny trends? 
 



North Carolina AP Data 2010-2014 
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Goals of the College Board NC AP Partnership 

× ACCESS 

- Work to ensure that every student enrolled in a public secondary 
school has access to high-quality, rigorous academics, with a particular 
focus on access to advanced courses. 

 

× EXCELLENCE 

- Strengthen the pedagogical knowledge of administrators, teachers, 
and counselors and provide instructional resources, including materials 
and strategies, which enable them to provide instruction and guidance 
to students who have diverse learning styles. 

 

× EQUITY 

ς Provide assistance to underserved students in all public secondary 
schools. 

 



Key Features of NCAPP Deliverables 

ü Service and Support 

 

ü Professional 
Development 

 

 

ü Data Analysis  

ü Providing district and 
school level resources 
 

ü Training administrators, 
counselors, and teachers 
 

 

ü Interpreting data to 
inform instruction and 
programmatic change 



Professional Development  

Event Audience 

ü Fall Leadership Colloquium 
 

ü Fall AP Symposium 
 

ü AP One-Day Workshops 
 

ü Pre-AP One-Day Workshops 
 

ü Middle-Level Colloquium 
 

ü AP Summer Institute  

 

ü Administrators and 

counselors 

ü AP teachers 

ü AP teachers 
 

ü Middle and high school 

teachers 

ü Middle school administrators 

and counselors 

ü AP Teachers 

19 



Upcoming NCAPP Opportunities: 
 

+ Pre-AP One-Day Workshops: Target audience are AP and middle school teachers. 

- Pre-AP: Interdisciplinary Strategies ð Argumentation and the Writing Process         

Designed to help social studies, English, and humanities teachers address a task that 

challenges many middle and high school students: developing a logical and effective argument. 

Topics addressed in the workshop include using texts to analyze and construct arguments and 

assessing written performance.  

- Pre-AP: Effective Thinking Strategies for All Students                                                 

Provides middle and high school teachers with research-based strategies to help students 

activate their background knowledge, deepen comprehension, and develop academic 

vocabulary. 

-March 20: Buncombe County - WRESA 1459 Sand Hill Road, Candler, NC 28715 

-March 24: Alamance County ï S Gunn Education Center, 612 Apple St, Burlington, NC 27217  

-March 27: Pitt County - Hope Middle School, 2995 Mills Road, Greenville, NC  27858 

-March 30: Cumberland County ï ERC, 396 Elementary Dr. Fayetteville NC 28301 

 Please have teachers register at the following link: http://goo.gl/forms/1FZif500tK . 

The registration deadline is March 16, 2015.  

 

 

 

http://goo.gl/forms/1FZif500tK


The Middle School Connection:      

Preparing Students for the Rigor of 

Advanced Placement 

 



What is the purpose of  

middle school? 
 

Essential Question 



The Purpose of Middle School:  

Targeting a Common Goal 

The Purpose of 
Middle School  

Initial Perceptions 

New Ideas 



Discussion: Changing Expectations 

What external and internal factors  
are changing the way we look at  

middle school education? 
 

Discuss and be prepared to share. 



Changing Expectations 

ω NCSCS & Common Core Standards 
 

Å Migration of high school courses into the 
middle levels. 

 

Å End of Course Exams 
 

Å Changes in the teacher assessment model 
 

Å Changes to the School Accountability model/A-F 
School Grades   

 



¢ƻŘŀȅΩǎ ǎǘǳŘŜƴǘǎ ŀǊŜ ŜƴǘŜǊƛƴƎ ŀ 
different world. 

YESTERDAY 
 
Work for large company 

 
One job for life 

 
Steadily increasing pay 

 
Stay in hometown 

 
Secure retirement 

 
Well-paying jobs available  
in low-skill professions 

 
No real international 
competition for good jobs 

 

TODAY 
 

Work for small company 
 

Multiple jobs 
 

Pay freezes/cuts 
 

Move for work or career 
 

Uncertain retirement 
 

 Low-paying jobs  
in low-skill  

professions 
 

Cut-throat  
international  
competition  

for good jobs 

 

© 2011 David T. Conley 



Did You Know? 

ü63% of all jobs will require some college 
education or better by 2018. 

 

üThe US has been under producing college-
educated workers for 30 years, and has been 
paying for it with increased income inequality. 

 

ü38% of young adults (24-34) in the US have an 
ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊ ς making the US 
10th among OECD countries.  

 



Did you know? 
 

ü93% of African Americans say college is part 
of their future plans 

üLess than 57% enroll immediately after 
graduation 

 

üOver 91% of Hispanics say college is part of 
their future 

üLess than 63% enroll immediately after 
graduation 

 



Definition of College Readiness 

What is college ready?  
Being college-ready means being prepared for any postsecondary education or 
training experience, including study at two- and four-year institutions leading to 
ŀ ǇƻǎǘǎŜŎƻƴŘŀǊȅ ŎǊŜŘŜƴǘƛŀƭ όƛΦŜΦ ŀ ŎŜǊǘƛŦƛŎŀǘŜΣ ƭƛŎŜƴǎŜΣ !ǎǎƻŎƛŀǘŜǎ ƻǊ .ŀŎƘŜƭƻǊΩǎ 
degree). 

 

 

 

 

Source: Achieve. ñWhat Is College- And Career-Ready?ò Accessed July 30, 2012. http://www.achieve.org/what-college-and-career-ready. 



What is College Readiness? 
 

+ The 4 facets do not 

work independently of 

each other . 

+ Lack of competency in 

any of the four areas 

can cause students to 

fail to reach their goal 

of college completion. 



ñCollege Readyò vs. ñCareer Readyò 

Ô The same level of 
preparation is also 
necessary for students 
to be considered career 
ready.  

 

Ô Students who opt to 
enter the world of 
work or delay college 
after high school 
graduation also need 
knowledge, skills, and 
behaviors for success. 

 

ELBOW 

QUESTION!! 

With respect to guiding overall 
work and priorities, what is the 
overarching vision for college 
and career readiness in your 

district and/or  school(s)? 



College Eligible vs. College Ready 

Your Challenge! 
 

At your tableé 

Unscramble the list of descriptors on the note cards 

and sort them into two categories: 

 

 College Ready    College Eligible 

                                                



College Ready College Eligible 

College Eligible vs. College Ready 

33 

AP classes 
Critical reading skills 
Organizational skills 
Writing competence 
Rigorous coursework 
College Financial Application 
Realistic goals 
Time management 
Applying core knowledge 
Self assessment 
Emotional/Social maturity 
Decision-making skills 
Metacognitive skills 
Successful performance on 

high-stakes exams ς 
AP/SAT/ACT/IB 

Familiarity with college 
environment 

High School Diploma 
Standardized exam scores 
GPA 
Rigorous coursework 
SAT/ACT 
PSAT/Plan 
Money/Scholarship/Financial 

Aid 
High School graduation 

requirements 
State Assessments 
Meeting college entrance 

deadlines 
Extracurricular activities 
Strong attendance 

 



Why is College Readiness Important? 

For every 100 9th-graders in the U.S. 

 

+ 70 graduate from high school 
 

+  44 enroll in and enter college 
 

+ 30 return to college for  

their sophomore year 
 

+ 21 earn a bachelorôs  

degree within six years 

 

 
Source: The National Center for Higher Education Management Systems Progress and Completion data 

Source: The National Center for Higher Education Management Systems Progress and Completion data 



In May 2014, NC public high school students took a total of 58,802 AP 

exams that resulted in scores of 3, 4, or 5.  

    Based on students opportunity to earn at least 3 college credits for each 

exam score of 3 or higher, what was the total potential cost savings for NC 

students and families this year? 

 A.  ~  $ 500 thousand 

 B.  ~  $1.6 million   

  C.  ~  $ 9 million  

  D.  ~  $ 39 million  

How much $ is AP saving NC students? 

 



T H E  C H A L L E N G E : 

Getting students ready for college AND tracking their 

progress toward this goal 



Common Empirical Backbone 

The SAT Suite of Assessments 



The Redesigned SAT® 

The first administration of the redesigned SAT will be in spring 2016. 

Todayôs 10th-graders (Class of 2017) will be the first to take the redesigned SAT. 

The redesigned SAT will be offered in print everywhere and by computer in 

select locations. 

 

 



8 Key Changes to the SAT 

 



8 Key Changes to the SAT 

On the center of your table you will find a 
packet of cards. 

Ʒ Work with a small group of 3-4 people to 
match the 8 key changes to their descriptions 
on the cards.  

Ʒ Arrange the cards on your table to share and 
check your work. 



Comparison of Current SAT and Redesigned 

SAT 

Reasoning + strong focus on 

knowledge, skills, and 

understandings most important 

for college and career 

readiness and success 

Greater emphasis on the 

meaning of words in extended 

contexts and on how word 

choice shapes meaning, tone, 

and impact 

Rights-only scoring (a point for 

a correct answer but no 

deduction for an incorrect 

answer; blank responses have 

no impact on scores) 

 

 

 

 

Important 

Features 

Current SAT Redesigned SAT 

Emphasis on general 

reasoning skills 

Emphasis on vocabulary, 

often in limited contexts 

Complex scoring (a point for 

a correct answer and a 

deduction for an incorrect 

answer; blank responses 

have no impact on scores) 

 



Overview of Khan Academy Partnership 

Formally announced on March 5, 2014 

Will provide free, high quality test-preparation 
programs and resources to all students 

- Training and support will be provided to teachers, 
counselors, mentors, and other stakeholders 
involved in helping students prepare for SAT 

High quality practice resources for the current SAT are 
available now on the Khan Academy website 

- Complements existing College Board practice 
resources 

42 



Send Score Data 

WŜŦŦΩǎ tŀǘƘ ǘƻ 
SAT Success 

Personalized Learning Roadmap 

Official SAT 

Practice 

Tests  

With Scoring for 

Paper & Pencil 

Powered By Schools, 

Educators, Community 

Groups 

Khan Academy: Road to Success 

 

4

3 



  The first administration of the redesigned PSAT/NMSQT          

 will be in fall 2015. 

 

   Sample questions to help students prepare will be        

 available in December 2014/January 2015. 

 

   A full practice test will be available in March 2015 on the 

 College Board website. 

The Redesigned PSAT/NMSQT® 



Connection to the Redesigned SAT 

The redesigned PSAT/NMSQT will mirror the knowledge and 

skill areas tested by the redesigned SAT. 

 

The 7 key changes of the redesigned PSAT/NMSQT are: 

 



Comparison of Current P/N and Redesigned P/N 

Reasoning + strong focus on 

knowledge, skills, and 

understandings most important 

for college and career 

readiness and success 

Greater emphasis on the 

meaning of words in extended 

contexts and on how word 

choice shapes meaning, tone, 

and impact 

Rights-only scoring (a point for 

a correct answer but no 

deduction for an incorrect 

answer; blank responses have 

no impact on scores) 

 

 

 

 

Important 

Features 

Current PSAT/NMSQT Redesigned PSAT/NMSQT 

Emphasis on general 

reasoning skills 

Emphasis on vocabulary, 

often in limited contexts 

Complex scoring (a point for 

a correct answer and a 

deduction for an incorrect 

answer; blank responses 

have no impact on scores) 

 



Longitudinal Progress Monitoring 

47 

+ This same concept will hold true for the Test and Cross-

Test Scores as well as Total Score. 

+ Section Scores will be placed on a vertical scale. 



Redesigned SAT: 

www.deliveringopportunity.org 

 

 

Redesigned PSAT: 

https://www.collegeboard.org/delivering-

opportunity/redesigned-psat-nmsqt 

 

Redesigned SAT Suite of Assessments: 

https://collegereadiness.collegeboard.org/

?ep_ch=PR&ep_mid=11039803&ep_rid=38

987421 

 

Stay informed and receive updates! 

 

For More Information 


